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Strong 2025 Financial Performance

Unit Mithon THB. %

Revenue 2,2126

from Sales .
and Services
‘ : 2,506.1
;‘: = : E v':’n

I | a8 o - e " i
- TMAN Lab is Operating at TMAN's Propoliz Kid Wins TMAN-Nova Health Partners
13524

Gross Profit

dei] Full Capacity with Enhance  theAsianparent Awards 2025 with Chulalongkorn University
Productivity and Patent Doc to Drive Health
4507 Innovation
Net Profit « TMAN' i + TMAN announced that Propoliz
W 2024 s newly renovated lab is P
4618 5231 B o full operational and is operating Kid won the Parents’ Choice * TMAN and Nova Health signed a
at full capacity with enhance Awards at the th P COHen0ls wath b
technology to improve Awards 2025, based on votes University and Patent Doc to co-
Revenue Demonstrated Strong Growth 13.3% YoY, productivity from parents nationwide via the develop heaith innovations by
driven by the commencement of third-party brand distribution theAsianparent platform ;\:":'m;“::dm expertise; i
under a contract with BERTRAM for distribution to pharmacies * The award was presented to comrngercialil.ation capability.
and modern trade stores nationwide, and revenue from OEM Propoliz Kid Mouth Spray, which g
continued to grow emphasizes safety and * The partnership targets
international-standard testing, commercial, expanding to Thailand
Gross Profit Up +237% YoY and Net Profit underscoring commitment wg and overseas markets, while
Increased 16.1% YoY developing health innovations for supporting Thailand's healthcare
corresponding to the effective product portfolio adjustment Thai families competitiveness and Medical Hub
and efficient cost management ambition.
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TMAN AT A GLANCE

™AN's FIVE FLAGSHIP BRANDS

28..... 26 s
Outperform the Market, Reflecting the Company’s 9659(“' 2 L)
Industry-Leading Brand-Building Capabilities +116 skus One-Stop Service

Compared to 31 Dec 2024

TMAN's PRODUCT EXCELLENCE |
>2 SOOMB 2025 Covering Diversified Healthcare Products [
r both in-house brands and OEM Services |

|
OPERATING REVENUE |
|

+ Driven by the increase in revenue from Mod.
DBU business and the Group’s ability to 1 M ERehiot B *

diversify portfolio effectively

|
|
0, % sy |
50.0% 20 e
’ |
(exchudng the new third-party brand distribution Anmigesics.
P segment and extra item from fre incident) i
L LB - |
|’$P 3 ?'5 = GROSS PROFIT MARGIN FROM CORE Supplements & | Other Heslthcare [
Ee i BUSINESS Cosmetics J Products |
Rt + Driven by consistent strong top line e v P LT
performance  ond  effective  cost W / ‘m" RO
management w w L F v ¥
Covering s of ALL GENERATIONS I

%
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TMAN REVENUE BREAKDOWN

OEM " Other Revenue from sales
29%

0012%

! Other Healthcare
Products
30%

() other Revenve

00%

Distributor
134% 4

2025

2,5061

J Supplements |
and Cosmetics |
336%

Million Baht

Modern Medicine
469%

S\

PHARMACEUTICAL

Herbal Products PRODUCTS (634%)

16.5%

PHARMACEUTICAL PRODUCTS
»Modern Medicine: Gzneric and New Generic Drug
+Herbal Products: Herbal Medicines and Herbal Health Products

PN
%
o ."; MANUFACTURE AND/OR DISTRIBUTES (Own brand)
2 ,} 83.7% Pharmaceutical Products and Health Products under the
3 > | Company’s Brands

' 634%

%
RN ‘Ci DISTRIBUTOR HEALTHCARE PRODUCTS
L :@) 13.4% ofpi B and health under the - Supplement and Cosmetics
1 J Brands of Third Partles - Other Healthcare Products

MANUFACTURE (OEM)
Of Pharmaceutical products and health products under the
Brands of Third Partles

*Revenue from the sale of raw materials and packaging

Inedndauselfresuiimmulssinndauauaniiuenu arnsouteld iy dauauiudiadnanels
& Aa o ] a v d’l’ o o O 1 ! a v a £ cY v dl‘ d} = ! ‘=‘I
LUTUALTEN ﬂ’m\ﬂum&ﬂ’]'ﬁ'ﬂuw’m‘lﬂ (iU’QWM‘Mu’m) LLﬂ:ﬂ')uQ’mﬂuﬂﬂNﬂ[ﬂn’m‘lm LLLITUA A 19198 TINAARIUN
faeny 83.7 fauas 13.4 uariauas 2.9 ANNANGU
Modern Medicine Other Healthcare Products | 30%
& Unit Million Baht Uit Milion Baht Unit: Milion Baht
> +10-12% CAGR
ialimeiet— s
1036 s = 55 965 = R il
100 TR N
L 2023 2024 2025 2026F o 2023 2024 2025 20268 . 2023 2024 2025 2026
*... Modern Medicine o Herbal Medicine t ) Other Healthcare Produc
+ NPDs + Strengthen positioning of herbal medicine as + Import and distribute third-party products

v Collaborations a credible alternative to modern medicine

¥ Partnerships with (international)
pharmaceutical to distribute
+ Focus on high-demand products (NCD)
+ Enhance product specifications and quality
standards

+ Elevate herbal products to quality standards

v GMP standards

» Expand the number of herbal SKUs
+ Penetrate convenience store channels
* Increase herbal medicine OEM

+ Expand cross-selling opportunities, especially
aesthetic products

« Introduce complementary items and extending
product lines

+ Strengthen bargaining power with hospitals
1

PP and C

+ NPDs - Towards longevity trend

« Increase online channels

- Expand OEM business

« Strengthen manufacturing technology

« Build research partnerships with universities
and research institutions
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~ TMAN 5 KEY BRAND EXTENTION

Capture younger

Build upon the existing brand by expanding product range into other product categories generations
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Revenue Breakdown by Customers

2024 VS 2025
Unit: THB Million Unit: %
Individual
2,506 Customer
_96525— Individual Customer 95%
Others Others 61%
Clinic e
Modern Retail Clinie h
2,506.1

Million THB
2025

Modern Retail Pharmacy

Pharmacy

2024 2025
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2025 KEY FINANCIAL HIGHLIGHTS

2,506.1.

2025

Revenue from Sales and Services Medicine Herbal Product Supplement and Other Healthcare  Other Revenue from
Cosmetics Seles

Products

Financial Ratio Financial Summary

Unit Mision Baht

+133% YoY
I

2024 W 202

*237% YoY
|

2,506

2,213

1352

+17.3% YoY
| | +16.1% YoY

768 | |
1 523

Net Profit

1,093

655

Revenue from Sales and Services

>COLLABORATION FOR INNOVATI Gross Profit EeBIDA
IPAR LA Y whid st
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REVENUE BREAKDOWN BY CATEGORY

o Breakdown by Categories ™ Breakdown by Customer Group %
Unit Mill:on Baht Unit: Million Baht Tam— +133% YoV S
= 33% Yoy E— ! N ;061
i i i Cmi Individuals
| 2,5061 22126 T
! s L e 7%
Other 22126 8% =
Revenue 0.002% &% TR i b
arr
|y

Pharmaceutical
Products

Pharmacy

2024 2025 2024

YoY: 2025 vs 2024

In 2025, the Group reported revenue from sales and services of TH8 2,506.1 million, increased by 13.3% from 2024, driven by the following key factors:
Revenue from sales and services by product category: increased due to the increase in revenue from the distribution of products under third-party brands, which supplemented the revenue from
sales in the herbal product undered Pharmaceutical product group.
increased across all groups, coresponding to the Group’s strategy focused on key channels:
1) Hospital channel focusing on generating revenue from modern medicine, especially for NCDs
2) Modern trade and specialty retail channels - expanding the consumer base

3) Clinic channel, offering comprehensive product portfolios for aesthetic clinic businesses
4) Pharmacy channel, achieving continuous growth through the introduction of diverse product portfolios 1
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OPERATING COST BREAKDOWN AND MANAGEMENT

Unit: Milion Baht, %

COGS to
512% 534% Revenue from
sales and
services COST MANAGEMENT STRATEGY
13382 P

7 Q1 Effective Cost Savings Initiatives ]
Raw r N
Material (2 Increasing Capacity and Utilization

/

(03 Data-Driven Operations

erhead .

LS s

2024 2025

In 2025, the Group recorded a Cost of Goods Sold (COGS) of THB 13332 mifion, reflecting an 181% increase compared to 2024, This increase can be explained as follows:
'f AU, “'\‘] ‘Changming m Product Mix
\,\‘__Lf /= The primary factors contributing to the increment in Cost of Goods Sold (COGS) of products under the new DBU. However, COGS from the core business have shown a

wend from the o efficiency and overall operations, which help lower total manufacturing costs. in addition, effective
sourcing and production planning play a key role in further reducing costs

Effsctuve Cost Control Meazures
1)) 'Irmrovedpmdxuoneﬂioeﬂ:yi{mﬂtvxdupbdxumcmyudﬁzrmmdwmhnm/mﬂhclpedreduce gy-related expenses and to
gy ] cost savings in overhead.

The COGS to Revenue is 534% in 2025, increased from 512% in 2024 mainly from the DBU business which displays a lower GPM, however, COGS to revenue from the core business have
chown  decreasing trend from production efficiency and better cost management

a o o a a o ]
Tususuuang DTS uaesNaua 1,338 Auun Aadluiasay 53.4 aaenalinn Inafdndou
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GROSS PROFIT AND GROSS PROFIT MARGIN

YoY: 2025 vs 2024 ! Unit Milkon Baht, %

/ Gross Profit In 2025, the Group reported gross profit of THB 13524 million, incveised
by 237% from 2024; however, excluding fire-ralated insurance income, the Group Gross Profit

gross profit was THB 11878 milfon, increased by 6%, corresponding 1o the. incresse 491% o Margin
in revenue from sales and services —_—

n 2025 was 503%. increased from 49.1% in 2024 however,
excluding fire-related insurance income, the Group's gross profit margin was 47.0% in
2025, decreased from 49.1% in 2024 due to:
1) The recognition of revenue from the distribution of products under third-
brands, which have a lower average gross profit margin than the Group's core i RN Ya¥
business i

However, the gross profit margin of the core business (excluding the new third-party i 13524
brand distribution segment) remained at 500%, increased from 2024, as the Group's i

ability to efficiently manage costs, as well as its focus on selling high-margin products
and discontinuing low-margin pvoduct resulting in an overall strong gross profit |0933
margin level
Gross Profit
g

2024 2025 .E
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DISTRIBUTION AND ADMINISTRATIVE EXPENSES

Unit: Milion Baht, % i
YoY: 2025 vs 2024 |
SGLA to Total
- Revenue
Distribution and Administrative expenses’ In 2025, the Group reported distribution and 246% 222%
administrative expenses of THB 597.1 mifion, increased by 92% from 2024, mainly due —_—
to:

1) The expansion of the sales representative team in 2H/2024 resuling in the
significant increase in sales representative-related costs 83%

2) The increase in costs related to the new sales representative team established to
distribute products under the third-party brand, which represents a new major client
of the Group.

As a result, in 2025 was 222%, improved from 246% in 2024:
however. excluding fire-related insurance income, SGZA to Total Revenue in 2025 was
236% due to the significant increase in revenue from sales and services resulting from
the recognition of revenue from the new major third-party brand client, where
distribution and administrative expenses increased at a lower rate than revenue growth.

92% Yo

Distribution Costs.

s - Do ao ey I
TudaurasAnldaralun1seauasidns (SG&A) 1T TauuAi ldanealunisanauasusns nUsusa
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NET PROFIT AND NET PROFIT MARGIN

Unit Million Baht

202%

Nx et PR A

YoY: 2025 vs 2024 |

MNet Profit: In 2025, the Group reported net profit of THB 523.1 million, increased by 16.1%
from 2024: however, excluding fire-related insurance income net of tax, the Group's net
profit was THB 4772 milion mainly due to:

1) the increase in revenue from both the retail and wholesale pharmacy channels,
resulting from the commencement of third-party brand distribution under a contract
with BERTRAM

revenue from the contract manufacturing (OEM) of health and beauty products for
major clients continued to grow

In 2025, the Group reported net profit margin of 194%, decreased
from 202% in 2024: however, excluding fire-related insurance income net of tax. the
Group’s net profit margin was 189% in 2025, displaying a strong net profit margin for
the Group and reflecting the Group's abllity to sustain strong profitability amid
increasing costs.

A O C

2]

Net Profit

dwiuileqrsuazdnanilagnd UEninaleqna 523.1 duwum lneddnsnisfuininiuiesas 16.1

Wedisuiudneu uazldnnleganifenss 19.4 TnadlusmaiildsunanssnuainsanisfdwdaiuluAgage
£ Ao
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STATEMENT OF FINANCIAL POSITION

[ -

[ Assets I l Liabilities and Equity | '

95% S o 95% --n
| i ]
! 3,7837 i

Cath 3 Cash Faquresients 3,4557 3933 N5 34557
384 o "
TR 3%
&0 79% 10381 B 10800
o "
e i
1078, 13%
Ky %
500 a3 3923 - 3
L] 25 55 32 o
Property plant & equpment Il [RTVRTRRN 331 12041 RIS
Other non-curent assets Bl JRCVINE  44% 7 R
31 Dec 2024 31Dec 2025 31 Dec 2024 31 Dec 2025
Total Assets Total Liabilities Total Shareholders’ Equity
A of 31 December 2025, the total assets of the Group was THB 37837 milon, s of 31 Decemboer 2025, the total abities of the Group wes THB 16667  As of 31 December 2025 the toal
increased 95% from 31 December 2024, mainky due. milion, decreased by 11% from 31 December 2024, mainky Shareholder's Equity of the Group was THB
. w‘mwzwmmﬂd corregy 10 the Increaze in cach  + Shortterm Loan from Financiel Inetitudon: decreased, due 1o the 210 millon, ncreased by 196% from 31
inflows from operating activities. However, the mentioned cash inflows repayment of short-term koans from financisl institutions 25 scheduled December 2024, mainly due:
gperating actvie: were weiized for the repayment of short-term hovw + Trade and Other current payable: increazed due to the mcrease in rade  + the increase in 2025 net profit of THB
rom financial sttions,  dividend paymens to. sharehokiers, purchases of payables related to third-party branded products for a new maj 5231 mifion
tangible and intangible assets, and interest payments Cusmomer whose distibution agreement commenced in Q3/2025. + the decrease in retained eamings from
+ Trade and Other receivables. increased mainly due to the increase in trade oup's payments %o, have bean modk. % scheckied and n e with the interim dividend payments of THB 176.0
recivables and. accrued ncome. relted to the diatrtntion of third-party ageed commercial credit terms with business partners. miion
branded products for 2 new mafor customer cquired in 2025 + Other Current Liabitues: increased due to the increase in contract
+ Inventory increased increase in products under the  third-party Bsbiter, comespondng to the growth in revenue that forms the basts for
distribution se gmem following the commencement of sales for a new major recognizing contr ~obigations . as well as the increase in accrued
client in Q3/2025 corporate income tax, in line with the Group’s annual profitability

+  Other Current and Non-Current Financial Assets: decreased due to the maturity
of fixed deposits as collateral and non-collateral with financial institutions

16



L& v a a o A o oo o a &£ v ' aa &~ o

YU 'lumug’mxnm»mm@ma#tm LR AUnTwe s Naussunusasas 9.5 mnfln@u TnaRAuUnIne

oo v £ a £ ' A 1 o a o v v o ' ] &
TINYRAUY Tz 3,783.7 a7ULMN ’INLWN’ZS\?‘]JWQ’mﬁﬂﬂu“]’]ﬂ?’]ﬂﬂ’]TV]Lﬂ?_l’J?.I@\‘]ﬂ']_l@i‘ﬂ@i"Ll@'N@ﬂ@"]'ﬁu’m‘LMLLﬂLLUTUW

1njanantzuanaeuimnndeyanliinawesientszgu visll gsfiadenaalefunisuimsdanisuasinsnetine

natalaecnasnnig
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Unit Times Ut Times
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« Decreasing D/E ratio corresponds to the repayment of short-term loans «  Inrelative to D/E Ratio, the IBDE is also lower and decrease to 04 in
according to schedule and the timely settlement of trade payables in YE/2025
accordance with the credit terms agreed upon with business partners
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